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ENTREPRENEURSHIP

Definition of Entrepreneurship — 2 Types

Entrepreneurship

At is short
Linear growth =  Exponential growth
Less investment required = Aot of investment required

DISCIFLINED ENTREFRENEURSHIF

COMPARISON

HTE




—
WOMEMN"S
ENTERFRISE

Earning

Eaxy to Start
Linsar Growth
Regeanal Target
Sxturate After

Hard Time on Start
Exponential Growth
Sustainable Coampetitive at its Core
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DEFINITION

INMNOVATION = INVENTION X COMMERCIALIZATION
{Invention in: Technology, Process, Market Positioning, etc.)

SIGN IS A MULTIPLICATION (x) MNOTADDITION(+)

BUSINESS
MODELS

IFINVENTION =0 ; INNOVATION =0 x COMMERCIALIZATION =0

IF COMMERCIALIZATION =0 ; INNOVATION = INVENTION x0=0

INNOVATION IS POSITIVE ONLY WHEN BOTH TERMS ARE GREATER
THAN ‘0

EXAMPLES

4"




WOMEN'S
ENTERPRISE

SNOW FLAKES - All look the same. None
identical.




COMMERCIALIZATION (BUSINESS)
MODEL




BUSINESS
(COMMERCIALIZATION)
MODELS - EXAMPLES

ONE TIME CHARGE AND
MAINTENANCE

COST PLUS

RATES PER TIME PERIOD
SUBSCRIPTION OR LEASING
LICENSING

ADVERTISING

USAGE BASED

OPERATING AND MAINTENANCE
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BUSINESS MODEL CANVAS

11.



1- Value Proposition
2- Customers

3- Distribution Channels
4- Customer Relationships
5- Revenue Sources

EHNTERFPRISE




WOMEN'S
ENTERPRISE

Products / Services/ Values proposed to customers for
meeting their needs / removing their pain

- canvenience

- design

- cost reduction

- etc

13.



WOMEM™S
EHNTERPRISE

Customers (paying) are the reason for existence.
Can be one or more groups.

14.



- Physical delivery
- Stores, shops
- Wirtual delivery (via Internet)




WOMEM™S
EHTERPRISE

Define type of relationship customers prefer:
Personal / Automated / Single transaction/ Subscription

In person or telephone

Internet (Blogs, Social Media, Mail, etc)
Traditional Media (TV/ Radio / Newspaper, etc)
Internet




WOMEMN"S
ENTERFRISE

How much and how customers prefer to pay: One time
Or recurring

+ Direct Sale

+ Lease / Rent

- Membership Fee

- Service Fee

- Licensing (IP holders)

- Advertisement




- RESOURCES
- ACTIVITIES

- PARTNERSHIPS
- COSTS

SECTION 1

SECTION 2
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FOUR CATEGORIES
« HR / Meeded Skills
- Financial
» Physical (Facilities)
- IP




Key tasks in order to create value for the customer
- Designing / manufacturing and delivering products / services
+ Promoting /selling (advertising,educating & training potential
customers

+ QOutsourcing and hiring support groups




Networks that help the
enterprises to sustain




WOMEN'S
EHNTERPRISE

= HR and (high skill} personnel)
= Physical building/shops/equipment

- Operational expenses (software, web services, office expenditures, etc)
- Advertising

FINAL EVALUATION:
REVENUE > COST
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E Kelly's Lemonade Stand: Refreshing Lemonade
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WOMEN'S
EMTERFRISE

BUSINESS ML
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Facebook — World's leading Social Networking Site (SNS)
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CUTOMER
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WOMEN'S
EMTERPRIGE
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The world's largest
faxi company, owns
no vehicles.

The world's most
popular media owner,

creates no content.

The most valuable
retailer, has no inventory.

The world's largest
accommodation provider,
oWNs no real estale,

30.
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